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Presentation OutlinePresentation Outline

•• BackgroundBackground

•• Current deployment of German Armed ForcesCurrent deployment of German Armed Forces

•• Required capabilities for German Armed ForcesRequired capabilities for German Armed Forces

•• The German Acquisition SystemThe German Acquisition System

•• The accelerated German Acquisition ProcessThe accelerated German Acquisition Process

•• Testing aspects of this processTesting aspects of this process

•• Cooperation to enhance efficiencyCooperation to enhance efficiency

•• Special measures to support troopsSpecial measures to support troops
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BundeswehrBundeswehr "out of area" Missions "out of area" Missions
Since 1992Since 1992

former Yugoslaviaformer Yugoslavia
KFOR, SFOR, Task Force FoxKFOR, SFOR, Task Force Fox

1991 - 19971991 - 1997
IraqIraq

UNSCOMUNSCOM

19971997
AlbaniaAlbania

19991999
YugoslaviaYugoslavia

NATO – Air StrikesNATO – Air Strikes

1992 - 19931992 - 1993
SomaliaSomalia
UNOSOMUNOSOM

1992 - 19931992 - 1993
CCambodiaambodia

UNTACUNTAC

19991999
East - TimorEast - Timor
INTERFETINTERFET

CurrentlyCurrently
AfghanistanAfghanistan

Enduring Freedom, Enduring Freedom, 
ISAFISAF

NATO, "Noble EagleNATO, "Noble Eagle""
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Special 
Forces

Special Special 
ForcesForces

Transport aircraftTransport aircraftTransport aircraft Reconnaissance Vehicle
"fuchs"
Reconnaissance VehicleReconnaissance Vehicle
""fuchsfuchs""

Naval 
units

Naval Naval 
unitsunits

Current Forces Against Terrorist TargestCurrent Forces Against Terrorist Targest

Flying hospitalsFlying hospitalsFlying hospitals
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New Capability ProfileNew Capability Profile

Security
Policy

German
Constitution International

Obligations

Operating Forces: 50,000 to 60,000 Army,
plus Air Force and Navy

Command Level: Corps

Readiness: Within 60 days,
smaller contingencies earlier

Sustainability: Up to 1 year

In Operation: By 2003

European
Headline

Goal

Improvements

• Command & Control

• Deployability/ Mobility

• Mission Effectiveness

• Sustainability/ Logistics

• Mission Survivability

Defense
Capabilities

Initiative

 New Profile Parameters New Profile Parameters
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German Acquisition SystemGerman Acquisition System

Federal Office of Defense
Technology and Procurement

(Acquisition Agency / Procurement Authority)

Federal Office of Defense
Technology and Procurement

(Acquisition Agency / Procurement Authority)

Federal Ministry of Defense
ACQUISITION

Federal Ministry of Defense
ACQUISITION

Liaison Office
for Defense Materiel

USA/Canada
Naval Arsenal (1)

Research Centers /
Laboratories (3)WTD

Test Centers (7)
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USA:USA: ((Milestone A)Milestone A) ((Milestone B)Milestone B)((Milestone C)Milestone C)
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Comparison of Acquisition ProcessesComparison of Acquisition Processes
CPM 2001 DoD 5000
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↵ System Capability Requirement

↵ Final Functional Requirement

↵ Approval of Realisation

↵ Approval for Utilisation

↵ Final Report

↵ Milestone A

↵ Milestone B

↵ Milestone C
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The Management of the CPM 2001The Management of the CPM 2001
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Examples for Time Critical SupportExamples for Time Critical Support
Marder – mine protectionMarder – mine protectionMarder – mine protection

Allschutztransportfahrzeug
(ATF) - Transport Vehicle
AllschutztransportfahrzeugAllschutztransportfahrzeug
(ATF) - Transport Vehicle(ATF) - Transport Vehicle

Protection west
(schutzklasse IV)

Protection westProtection west
(schutzklasse IV)(schutzklasse IV)Quarter and

supply container
Quarter andQuarter and
supply containersupply container

Infanterist
Der

Zukunft
(Future 
Warrior)

InfanteristInfanterist
DerDer

ZukunftZukunft
(Future (Future 
WarriorWarrior))
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